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INTRODUCTION 
 

Nowadays companies face severe competition which puts 
significantly increased pressure not only on their quality 
requirements, but also on effectiveness of their production 
processes. It is the goal of company’s operations management to 
ensure the best possible outcome and gain the competitive 
advantage which enables company to establish a desirable 
market position. However, it is not a single set of managerial 
decisions which makes it possible. A strive for excellence is a 
continuous process which does not only involve establishing a 
good market position, but it also focuses on implementing 
measures necessary to maintain it. Cost minimization is one of 
the original goals of all companies, which is nowadays viewed 
more as an essential part of companies’ financial management. 
One of the newer ways companies can achieve excellence is 
through implementing specific measures in order to achieve 
flexibility of their processes. 

The main objective of this monograph is to explore the 
extent of utilization of various measures to increase supply chain 
flexibility in Slovak enterprises operating in manufacturing 
industry and to create a framework for modelling metrics of 
supply chain flexibility. This publication is divided into three 
main parts. Firstly, we provide the motivation for this study 
which also includes a brief literature review of researched topics 
such as supply chain definition, various flexibility 
characterizations and we also briefly focus on methods designed 
to increase supply chain flexibility. Secondly, we provide 
findings of empirical research conducted on a sample file of 
Slovak manufacturing enterprises. Research methodology is 
also explained in detail since this empirical study was conducted 
on a representative sample of Slovak enterprises. The last 
section of this publication describes the proposed models and 
frameworks created on the grounds of both literature research 
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and findings from the empirical research. We also include model 
assessment in terms of its practical applications and the 
discussion including possibilities for further research. 
 

Lenka Veselovská 
Poprad, 10th March 2019 

  


